Alpha Phi Omega – Tau Chapter

Constitution

Updated as of March 2009

We, the members of Tau Chapter of Alpha Phi Omega Fraternity, in order to secure for ourselves, for the student body of the University of Florida, and for the youth of the nation and of the world the benefits that come from the Scout Oath and Law, and to deliver a program of service to our fellow men, do hereby adopt and establish the following Constitution and Bylaws.  National Alpha Phi Omega Policies and University of Florida Policies supersede any part of this document. 

ARTICLE I – NAME


The name of this organization is the Tau Chapter of Alpha Phi Omega.

ARTICLE II – PURPOSE


This Chapter shall be conducted as a service fraternity under the provisions set in the Constitution and Bylaws of the National Alpha Phi Omega Fraternity.  The purpose of this fraternity shall be to assemble students of the University of Florida in a National Service Fraternity in the fellowship of principles derived from the Scout Oath and Law of the Boy Scouts of America; to develop Leadership, to promote Friendship, and to provide Service to humanity, and to further freedom that is our national, educational, and intellectual heritage.

ARTICLE III – PRINCIPLES AND POLICIES


This Chapter shall at all times maintain the principles and policies of the National Alpha Phi Omega Fraternity as set forth in the National Bylaws.  In any disagreement between the National Bylaws and this document, the former will prevail.

ARTICLE IV – CLASSIFICATION


This Chapter, as chartered by the National Alpha Phi Omega Fraternity, shall be known as a non- profit service fraternity.

ARTICLE V – MEMBERSHIP


SECTION 1. ACTIVE MEMBERSHIP.  Active membership in this Chapter shall be granted to all students regardless of age, race, creed, disability, color, sex, sexual orientation, or national origin who are duly enrolled and in good standing with the University of Florida as well as faculty, staff, and spouses of students, and who subscribe to the principles exemplified by the Scout Oath and Law as provided in the National Bylaws [Article III, Sections 1 and 2(2)].  Adherence to the requirements as stated in Article I, Section 11 of the Bylaws of Tau Chapter shall also be required. An active member who does not fulfill all chapter requirements will become Inactive the following semester.

SECTION 2. ADVISORS Faculty/Administration/Staff, Scouting/Youth Service, and Community Advisors shall have the privileges of advising the membership of the Chapter.  They shall not be allowed to vote or hold office.  They shall have rights and duties as prescribed in Article IV of the Bylaws.  Advisors may be elected or removed by the Chapter by a three-fourths(3/4) affirmative vote of the membership present at any regular or special meeting where quorum is present upon being personally introduced two(2) weeks prior to voting.


SECTION 3. ASSOCIATE MEMBERSHIP.  Associate membership may be conferred upon active members who will find it necessary to cease full involvement in Chapter affairs because of study abroad commitments, medical needs, or other academic or personal commitments.  Procedures for conferring such membership shall be as defined in the Bylaws. 


SECTION 4. HONORARY MEMBERSHIP.  Honorary membership may be elected at the discretion of the Chapter as defined by National Bylaws [Article III, Section 2(5)].

SECTION 5. ALUMNI MEMBERSHIP.  All former members of this Chapter who have graduated or have been honorably separated from the university shall be alumni members of this Chapter.


SECTION 6 PLEDGE MEMEBERSHIP.  Pledge membership in this Chapter shall be conferred upon students enrolled at the University of Florida who are selected to participate in a period of preparation and training in the ideals and purposes of Alpha Phi Omega. 

SECTION 7.  INDUCTION.  A prospective pledge, having been issued a bid by the Chapter, may become a pledge member of the Chapter by accepting the bid and participating in the Pledge Ceremony provided by the National Fraternity.

SECTION 8.  INITIATION.  A pledge member, having fulfilled all the requirements of the pledge period, may become an active member of Tau Chapter both by:

(1) Receiving an affirmative vote of eighty (80) percent of the voting members present at a regular meeting where quorum prevails (abstentions and non-votes by eligible members count for the negative).

AND (2) Participating in the Initiation Ceremony as provided by the National Fraternity.


SECTION 9. SUSPENSION OF MEMBERSHIP.  This Chapter shall have the power to suspend any of its members for just cause as defined in the Bylaws.


SECTION 10. DISASSOCIATION.  Members are free to disassociate without fear of harassment or retribution.

ARTICLE VI – OFFICERS


SECTION 1. ELECTED OFFICERS.  The elected officers of this Chapter shall be the President, Service Vice President, Membership Vice President, Recording Secretary, Public Relations Coordinator, Alumni Relations Coordinator, Pledgemaster, Treasurer, Historian, Sergeant-at-Arms, Fellowship Chairman, and Philanthropy Coordinator. 


SECTION 2. APPOINTED OFFICERS.  The appointed officers of this Chapter shall be the Scouting Relations Chairman, Booth Distribution Chairman, Chapter Webmaster, and any other deemed necessary by Chapter.  The President, subject to a majority approval by the Executive Committee, shall make appointments.


SECTION 3. VACANCIES.  Any vacancies among the officers of this Chapter shall be filled by the election at the next regular meeting at which a quorum is present with nominations coming from the floor.  The President shall assume the duties of that officer until one is elected.


SECTION 4. ELECTIONS. Officers shall be elected two weeks before the last meeting of the Fall and Spring semesters.  Nominations for office shall be opened at the meeting preceding this meeting, and shall remain open for at least seven days. Under unusual circumstances, the date of elections may be moved to one week early or one week later.  Such suspension shall require seven-eighths (7/8) of all non-abstention votes cast of voting members present at a regular meeting where quorum prevails

SECTION 5 TERMS OF OFFICE.    The term of office shall run from the beginning of Summer through the end of the Fall semester, and the beginning of Spring semester though the end of Spring semester.  

SECTION 6. ELECTION FORMAT.  All elections shall be held by secret ballot to be counted by the advisory committee or its representative.  A simple majority must elect each position.  If no candidate receives a simple majority, the candidate who receives the fewest number of votes will be eliminated and a second vote will be taken.  This format repeats until one candidate receives a simple majority.

SECTION 7. OFFICER INSTALLATION.  All Chapter officers shall be installed according to the installation ceremony provided by the National Fraternity.

SECTION 8. OFFICER PROGRAMS. Programs of Elected officers as outlined in Article I, Section 5 of the Chapter Bylaws, must be read at two regularly scheduled meetings prior to being voted upon. Any portion of these programs may be suspended, amended, or overturned by 3/4 of all non-abstention votes cast by Chapter at any regular meeting or by a majority vote of the Executive Committee.  Once ratified, all Officer Programs are adopted into the Constitution and all amendments must be made as defined by Article XV.

SECTION 9. COMMITTEES.  As soon after his/her installation as possible, the President shall appoint the chairs of the regular Chapter committees not already filled according to the Bylaws and Constitution of the Chapter.  The personnel of the regular Chapter committees shall receive formal appointment by the Executive Committee upon recommendation of the respective Committee Chairs and the President.

SECTION 10. DELEGATES.  The Chapter shall elect such delegates to the National Convention and Sectional and Regional Conferences as it is entitled to under the provisions of the National Bylaws.

SECTION 11. NATIONAL CORRESPONDENCE. All correspondence, dues, or reports sent to the National office shall be sent by USPS certified mail.

ARTICLE VII – DUTIES


SECTION 1. PRESIDENT.  The President shall give supervision to the Chapter and its officers and see that its Constitution, duties, and obligations, both national and local, are fulfilled.  He/She shall preside at all meetings of the Chapter and the Executive Committee and shall serve as a member ex-officio of all committees.  He/She shall see that the committee personnel are properly selected and appoint any necessary special committees for carrying out the programs of the Chapter.  He/She shall fill all appointed offices as defined by Article VI, Section 2 of the constitution.  He/She shall also be responsible for conferring Chapter awards and/or recognition on members. He/She shall maintain contact with other Alpha Phi Omega chapters and coordinate all inter-chapter events. He/She shall perform all other duties as his/her office may require.  He/She must have held previous Tau office prior to election as President.  If no such brother is eligible under these guidelines, nominations will be opened to all active Brothers in accordance with the bylaws (ARTICLE III, SECTION 1).  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.


SECTION 2. SERVICE VICE PRESIDENT.  The Service Vice President shall perform the President’s function in the absence of the President.  He/She shall be responsible for the overall planning and execution of all service projects conducted by the Chapter.  He/She shall obtain suggestions from students, campus organizations, faculty, and college officials for new projects and work with the Center for Leadership and Service whenever possible.  He/She shall submit National Service Week and Spring Youth Service Day reports to the National Office by the deadline set forth. He/She shall apply for the Youth Service Grant by the deadline set forth by the National Office. All temporary committee chairs for various service projects shall be on the service committee under his/her direction.  He/She shall turn in current semester requirement two weeks after current semester ends. He/She shall perform other such duties as the Chapter may prescribe.  He/She must have held previous Tau office prior to election as Service Vice President. If no such brother is eligible under these guidelines, nominations will be opened to all active Brothers in accordance with the bylaws (ARTICLE III, SECTION 1).  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.


SECTION 3. MEMBERSHIP VICE PRESIDENT.  The Membership Vice President shall be in charge of all activities pertaining to the rushing of prospective pledges.  He/She shall maintain membership statistics and recommend to the Chapter for their decision and consideration the number of pledges needed to perpetuate the Chapter.  He/She shall also be in charge of membership retention and education.  He/She shall keep an accurate written record of the attendance of each member of the Chapter at all meetings and inform the Executive Committee whenever any member is delinquent.  He/She shall also be responsible for coordinating the semi-annual camping trip.  The fall semester Membership Vice President shall reserve the location for the following fall camping trip.  The spring semester Membership Vice President shall reserve the location for the following spring camping trip.  He/She shall perform the President’s functions in the absence of the President and Service Vice President.  He/She shall perform other such duties as the Chapter may prescribe.  He/She must have held previous Tau office prior to election as Membership Vice President.  If no such brother is eligible under these guidelines, nominations will be opened to all active Brothers in accordance with the bylaws (ARTICLE III, SECTION 1).  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.


SECTION 4. PLEDGEMASTER.  The Pledgemaster shall give all pledges opportunity to learn the fundamentals and history of Alpha Phi Omega and group spirit of this fraternity before their initiation into active membership.  He/She shall draft a pledge program outlining all pledge requirements and inform the Chapter when any pledge is delinquent in fulfilling any of the said requirements.  He/She shall have the charge of the election of pledge class officers.  He/She shall perform other such duties as Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter, and it shall be the sole responsibility of the Pledgemaster to inform pledges of all obligations.  Pledgemaster shall also be in charge of the little brother selection process.  He/She must have held previous Tau office prior to election as Pledgemaster.  If no such brother is eligible under these guidelines, nominations will be opened to all active Brothers in accordance with the bylaws (ARTICLE III, SECTION 1).  He/She shall train his/her successor. 
SECTION 5. TREASURER.  The Treasurer shall retrieve all monies of Chapter and keep an accurate record thereof.  He/She shall make all payments of Chapter accounts upon proper authorization.  He/She shall deposit all monies within two weeks of collection.  He/She shall pursue fundraising opportunities for the Chapter.  He/She shall have all Chapter financial records audited at the end of his/her term by the chair of the advisory committee.  He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor and turn over all records in an up-to-date condition.

SECTION 6. RECORDING SECRETARY.  The Chapter Secretary shall keep an accurate written record of all Chapter and Executive Committee meetings. He/She shall see that duplicates of all membership applications are kept in a permanent file.  He/She shall secure the minutes of the meetings of the regular and special committees of the Chapter and enter them in the minute’s book of the Chapter.  He/She shall be responsible for all intra-Chapter communications.  He/She shall be responsible for all intrafraternal communication including, but not limited to securing the necessary membership applications and fees from the new pledges and initiates and forwarding them to the National Office.  He/She is also responsible for ordering all necessary Chapter supplies.  He/She shall be responsible for the records as stated in the Chapter Bylaws (Article I, Section 3).  He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor and turn over all records in an up-to-date condition

SECTION 7. PUBLIC RELATIONS COORDINATOR.  The Public Relations Coordinator shall be responsible for all communications between Tau Chapter and the campus and community as a whole. He/She shall actively pursue the utilization of public and mass media to promote the activities and projects of Tau Chapter, such as rush week, philanthropies, and other such endeavors.  He/She shall maintain correspondence with the National Office by submitting pictures and articles of Tau Chapter happenings in order to heighten the chapter’s presence on a National level.  He/She shall be responsible for drafting a regular newsletter and distributing it to all chapter members.  He/She shall actively pursue relationships with the Greek community and encourage participation at events between Tau Chapter, the IFC, and the Pan-Hellenic Council.  He/She shall maintain contact with other Alpha Phi Omega chapters and coordinate all inter-chapter events.  He/She shall also be in charge of coordinating the spring semester Inter-Chapter weekend.  He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.

SECTION.8. ALUMNI RELATIONS COORDINATOR.  The Alumni Coordinator shall keep an accurate record of the alumni members of the Chapter.  He/She shall encourage graduating seniors to obtain life membership and contribute to the alumni scholarship fund.  He/She shall plan ways of rendering service, courtesies, and recognition to alumni members returning to campus for special campus functions. He/She shall be responsible for drafting a regular newsletter and distributing it to all alumni members. He/She shall also be in charge of coordinating the fall semester Alumni/Family Weekend. He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter. He/She shall train his/her successor and turn over all records in an up-to-date condition.

SECTION 9. SERGEANT-AT-ARMS.  The Sergeant-at-Arms shall keep and maintain the ritual material, guard the portal, and perform such disciplinary and parliamentary procedures as set down in the newest version of Robert’s Rules of Order: Newly Revised.  He/She shall arrange the various Tau ceremonies.  He/She shall distribute an updated Newly Initiated Brother handbook at a semesterly meeting that will take place before the start of Rush.  He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.  If at the beginning of his/her term of office the membership is less than 27, he/she shall assume the duties of the Historian.
SECTION 10. FELLOWSHIP CHAIRMAN.  The Fellowship Chairman shall be in charge of the fellowship committee.  He/She shall be responsible for the planning and execution of all Chapter fellowship and social events to promote the principles of friendship and encourage the spirit of brotherhood.  For the Spring term, the fellowship chair will also have the responsibility of coordinating the annual Founders’ Day Banquet. He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.  

SECTION 11. HISTORIAN.  The Historian shall write a detailed and accurate history of the Chapter covering the period of his/her office.  He/She shall maintain a scrapbook containing the photographs and newspaper clippings pertaining to the activities of the Chapter during his/her term of office.  He/She shall be responsible for the promotion and preservation of all Chapter traditions and other duties as prescribed by the Chapter.  He/She shall arrange for a complete group picture to be taken at least once yearly in the spring semester.  He/She shall update the Brother Book at the end of his/her term.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.  If at the beginning of the term of office the membership is less than 27, this office will remain vacant.


SECTION 12. PHILANTHOPY COORDINATOR. The Philanthropy Coordinator shall take charge of planning, production, overseeing, and implementation of the philanthropy.  He/She shall be responsible for forming a committee to handle the many aspects of the philanthropy.  He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.



SECTION 13. SCOUTING RELATIONS CHAIRMAN.  The Scouting Relations Chairman shall act as the liaison between Tau Chapter and the Boy Scouts and Girl Scouts of America.  Additional duties are outlined in the Bylaws. He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.



SECTION 14. BOOTH DISTRIBUTION CHAIRMAN.  The Booth Distribution Chair shall be responsible for maintaining a stock of campus publications in the booth.  He/She shall also be responsible for various booth supplies. He/She, along with the President, shall submit a report to the VP of Student Affairs once every fall on the functioning status of the information booth.  He/She shall perform other such duties as the Chapter may prescribe.  He/She shall perform all of these duties in accordance with Chapter.  He/She shall train his/her successor.

SECTION 15. CHAPTER WEBMASTER. The Chapter Webmaster shall be responsible for maintaining the Chapter website(s). He/She shall update a website for non-members and a website for members of Tau Chapter. The website for non-members will be updated with proper contact information and pertinent information for prospective members. The internal website for Pledges and Brothers will offer access to service hours, important announcements, a calendar of events, and other resources deemed necessary by Chapter. He/She shall perform all of these duties in accordance with Chapter. He/She shall train his/her successor.


ARTICLE VIII – QUORUM


A quorum for conducting the regular business of this Chapter shall be a simple majority of the active voting membership.

ARTICLE IX – MEETINGS


SECTION 1. MINIMUM.  This Chapter shall hold a minimum of two meetings a month throughout the Fall and Spring Semesters of the academic year.


SECTION 2. SPECIAL MEETINGS.  This Chapter may hold other meetings as may be provided for in the Bylaws.


SECTION 3.STANDING RULES OF ORDER. The SAA in coordination with his/her committee shall draft rules of order and approve them by a majority vote from Chapter after being read at least two Chapters prior.  If nonesuch are presented or passed then the newest version of Robert’s Rules of Order: Newly Revised will prevail.

ARTICLE X – DUES, FEES AND ASSESSMENTS


SECTION 1. NATIONAL FEES.  Each person becoming an active member of this Chapter shall be required to pay a National Pledge fee and a National Initiation fee as set by the National Fraternity.


SECTION 2. CHAPTER FEES.  There shall be a Chapter Pledge fee and a Chapter Initiation fee as specified by this Chapter.


SECTION 3. DUES.  Chapter dues shall be assessed on a semester basis.  The amount of dues shall be determined by two-thirds(2/3) majority of all non-abstention votes cast at any Chapter meeting where quorum is present and announced one week in advance of voting.  Dues shall not exceed two hundred ($200) per semester.


SECTION 4. FINES AND ASSESSMENTS.  Assessments may be levied on Chapter members by an affirmative vote of three-fourths (3/4) of all non-abstention votes cast at a regular meeting where a quorum prevails.

ARTICLE XI – COMMITTEES


SECTION 1. EXECUTIVE  COMMITTEE.  There shall be an Executive Committee of the Chapter, which shall consist of all elected student officers of the Chapter, and the Chairman of the Advisory Committee.  The Chapter President shall serve as the Chairman.  This committee shall act for the Chapter between meetings and carry out the duties outlined in Bylaws.


SECTION 2. STANDING COMMITTEES.  There shall be regular committees as provided for in the Bylaws.  The respective chair shall appoint members of standing committees.  Chapter may alter the composition of any said committee by two-thirds (2/3) majority of all non-abstention votes cast at any Chapter meeting where quorum prevails.


SECTION 3. ADVISORY COMMITTEES.  There shall be an Advisory Committee of the Chapter the membership of which shall include the Chairman, all other advisors, and the President of the Chapter.

ARTICLE XII – FINANCE AND PROPERTY


SECTION 1. EXPENSES.  The necessary expenses of this Chapter shall be met from funds secured through Chapter membership dues, fees, and assessments, and secured through Chapter activities conducted in keeping with the activity and financial policies of the University of Florida.


SECTION 2. FUNDS.  All funds of Chapter or handled on behalf of the Chapter and the National Fraternity, from whatever source and for whatever purpose, shall be deposited to the credit of the Chapter.


SECTION 3. STATEMENTS.  The semester statement of receipts and expenditures, assets and liabilities of the Chapter duly audited by the Advisory Committee Chairman, shall be made available to the Chapter.


SECTION 4. RECEIPTS.  All receipts handled for the National Fraternity, such as pledge and active Initiation fees, life membership fees, and orders for supplies shall be carefully segregated, either by deposit or through adequate bookkeeping and accounting procedures as may be determined by the Chapter.


SECTION 5. FISCAL YEAR.  The fiscal year shall be from May 1 through April 31 of the following calendar year.


SECTION 6.  FORM OF COLLECTION.  All monies collected shall be given to the treasurer in form of check, cash, or money order.

ARTICLE XIII – COMPLIANCE WITH UNIVERSITY REGULATION


This Chapter, as an official student organization, shall at all times adhere to the policies and regulations of the University of Florida for students and student organization as prescribed in the Student Handbook and Guide.

ARTICLE XIV – CONDUCT


SECTION 1. HAZING.  Tau Chapter will not mentally or physically haze anyone associated with Alpha Phi Omega, as per the existing hazing policy written by the Advisory Committee and approved by the Chapter.


SECTION 2. ALCOHOL.  Any alcohol consumption at Alpha Phi Omega events will be in accordance with National Bylaws, University of Florida Code of Conduct, and Florida State Law.  In addition, members are expected to conduct themselves in a manner respectful of both Alpha Phi Omega and themselves personally.


SECTION 3. DRUGS.  Illegal substances and legal substance abuse are prohibited.


SECTION 4. SMOKING.  All smoking will be banned at all official Tau Chapter meetings and Executive Committee meetings.

ARTICLE XV – AMENDMENTS.

This Constitution may be amended at any regular or special meeting of the Chapter with a quorum present upon affirmative vote of three-fourths(3/4) of all non-abstention votes cast, provided that the proposed amendment or amendments have been read at a regular meeting of the Chapter at least fourteen (14) days prior thereto with a quorum present and provided still further that a copy of the proposed amendment or amendments accompany the call for the regular meeting at which the proposed amendment or amendments are to be voted on.  Further, the proposed amendment or amendments must receive the consideration of the Executive Committee before its presentation to Chapter.


ALPHA PHI OMEGA – TAU CHAPTER

BYLAWS

Updated December 2008

ARTICLE I – MEMBERSHIP



SECTION 1. ELIGIBILITY.  Membership in the Tau Chapter of Alpha Phi Omega shall not be denied to any student who is duly enrolled and in good standing with the University of Florida based on age, race, creed, color, disability, sex, sexual orientation, or national origin.

SECTION 2. CHAPTER SIZE.  In accordance with the recommendations of the National Fraternity, it shall be the aim of this Chapter to maintain an active membership of at least twenty-seven (27) members.

SECTION 3. RECORDS.  A permanent record of ACTIVE, ADVISORY, ASSOCIATE, HONORARY, and ALUMNI members of the Chapter shall be kept on file in the archives of the Chapter.  This record shall include personal history and permanent address.  This information should be updated just before the member graduates or plans to leave the Fraternity.

SECTION 4. BIDS.  

(1) Bids may be issued by the Chapter by an affirmative vote of at least two-thirds (2/3) of all non-abstention votes cast at any meeting where quorum prevails.  Dates for bid sessions must be announced at least five days in advance.

(2) During the same meeting in which the original vote was taken, a vote to issue a bid may be reconsidered with an affirmative vote of three-quarters of all non-abstention votes cast.  At a later bid session, announced at least one day in advance, reconsideration might occur with an affirmative vote of one-third of the voting members present.  Reconsideration shall consist of another vote taken according to Section 4, subsection 1.

SECTION 5. PROGRAMS.  These programs shall be passed in accordance with Chapter’s Constitution (Article VI, Section 8).

(1) PLEDGE PROGRAM.  The Pledge Program, in accordance with the National Membership Standards shall include, but not be limited to:

a. A service requirement no greater than that of the brother requirement

b. Pledge dues amount and payment schedule.

c. A leadership requirement.

d. A fellowship requirement.

e. A requirement to become familiar with the Fraternity and its brotherhood both current and historic.

f. A requirement of the semester’s camping trip

g. Checkpoints to assess pledge progress towards completion of requirements

(2) MEMBERSHIP PROGRAM.  The Membership Program shall include, but not be limited to:

a. The Attendance Policy 

b. The policies regarding the semester’s camping trip

(3) SERVICE PROGRAM. The Service Program shall include, but not be limited to:

a. The policies regarding service project attendance

b. The policies regarding the required amount of service 

(4) FELLOWSHIP PROGRAM. The Fellowship Program shall include, but not be limited to:

a. The policies regarding fellowship attendance

b. The required number of fellowships

(5) TREASURER PROGRAM. The Treasurer Program shall include, but not be limited to:

a. The policies regarding Chapter fees and payment deadlines

b. The policies regarding Chapter budget

c. The policies regarding fundraising obligations

(6) Historian program.  Historian program shall include but not be limited to:

a. Policies regarding the Chapter group picture



SECTION 6. UNFULFILLED PLEDGE REQUIREMENTS.  A pledge member that has not fulfilled the requirements as outlined by the pledge program, and who has been previously warned by Chapter must become one of the following:  



(1) A repledge.  As a repledge, the pledge does not need to repeat the rush period.  A bid will be extended by a majority vote of Chapter.  Should a bid be extended, the pledge becomes a member of the next pledge class and must fulfill the requirements of that pledge period.  They need not repeat the rush period or bid process.  This is an appropriate action if the pledge lacks a defined portion of 75% of their requirements, regardless of circumstances.  This status must be granted by a majority vote of Chapter.


(2) A probationary pledge.  As a probationary pledge, the former pledge failed to complete all of the requirements stated in the current pledge program, but had completed the above the defined portion (75%) of the requirements.  The following steps must be completed to be granted the status of probationary pledge:
a. The pledge must write a petition on why to grant them the probationary pledge status based on extenuating circumstance, including a proposed plan of action for completing the delinquent requirements.  The pledge will need to meet with the Executive Board prior to brotherhood vote considerations to discuss the petition where the Executive Board will mediate a compromised plan of action if deemed appropriate.  The plan must include checkpoint deadlines to be completed before the end of Rush in the following semester. 

b. In the event that the plan of action is not completed in the stipulated timeframe, the probationary pledge will have their status changed to a repledge. 

c. This status is only to be granted when the pledgemaster’s program and the brotherhood deem it necessary that the probationary pledge needs more time to personally develop their affirmation to Alpha Phi Omega, before being granted a brotherhood vote.  

d. Once the pledge completes their requirements, they are eligible for a brotherhood vote as stated in Article V, Section 8, subsection (1) of the Constitution.

e. This status is not to be construed as a continuation of the pledging process, but a time for independent supervised development.

SECTION 7. DEPLEDGING.  A pledge may be depledged prior to initiation into active membership by a majority vote of chapter.  This is an appropriate action only when a pledge violates Risk Management, is convicted of a federal or state crime, or is found guilty by the University of Florida of violating university policies. 

SECTION 8. RETURNING MEMBERS.  The privileges of active membership in this Chapter may be granted to former active member, honorably separated from the University of Florida, upon their return to the University, by the affirmative vote of seventy-five (75) percent of voting members at any regular scheduled meeting.

SECTION 9. TRANSFER MEMBERSHIP.  Membership in Tau Chapter may be granted to a transfer from another Chapter of Alpha Phi Omega in the following manner:

(1) The transfer makes a written application for transfer membership at which time a preliminary vote is taken.  A majority vote is then required for the transfer to proceed with the probationary period.  This vote is not binding on the Chapter, nor does it give the transfer student voting privileges.

(2) During the following eight-week period of review, the student’s interest is judged by the brotherhood by attendance at Chapter meetings, projects, and other functions as well as the effort put out by the transfer student to meet the brothers.  Additionally, to complete the Probationary process, the student must complete an interview with the Executive Board and complete one Tau Chapter exam.

(3) Final approval may be granted eight weeks after the initial approval by seventy-five (75) percent of all non-abstention votes cast by Chapter, at which time full Chapter membership benefits, rights, and responsibilities are granted to the new member.

(4) Once active membership is granted to a Transfer brother, he/she must pay active membership dues or else fall inactive.

(5) Once active membership is granted to a Transfer brother, he/she will be recognized as being active the entire semester in which he/she was under probation.

(6) The active membership requirements for a transfer brother shall be proportional to the amount of time left in the current semester.

SECTION 10. ACTIVE MEMBERSHIP.  Any initiated member shall be classified as active if the following conditions have been met:

(1) The member is enrolled as a student at the University of Florida.

(2) All dues and financial obligations to the Chapter have been met.

(3) The member is in good standing with regards to the Service Program and Treasurer Program

(4) The member is in good standing with regards to the Membership Program’s Attendance Policy.  

(5)  The member is in good standing with regards to the Membership Program’s policy regarding Weekend.

(6)  The member is in good standing with regards to the Fellowship Program

Any member failing to meet these conditions shall be classified automatically as inactive.

SECTION 11. CONFERRAL OF ACTIVE MEMBERSHIP.

(1) A member of the Chapter that has not met the requirements for active membership may be granted active membership by an affirmative vote of three-fourths (3/4) of the voting members at any regular meeting where quorum prevails if said delinquent requirements are completed before the end of Rush the following semester
(2) Any member who falls inactive solely due to service hours will have to make up any service hours that the Service Vice President prescribes prior to the Rush period of the following semester
(3) Any member who falls inactive solely because of the Fellowship requirement shall have until the end of Rush the following semester to make up any service hours that the Fellowship Chairman prescribes

(4) Any member who falls into inactive status due to violation of Membership Program or Treasurer Program shall be ineligible for reactivation for the duration of the semester.  At the beginning of the following semester, the member’s status shall remain inactive and may be changed to active at the discretion of the Chapter, pursuant to subsection 1.

SECTION 12. CONFERRAL OF ASSOCIATE MEMBERSHIP.  Associate membership may be conferred upon active members who find it necessary to cease full involvement in Chapter affairs because of other commitments of time and effort.  Associate membership may be conferred on any active member by a majority vote of the Chapter prior to the end of Rush in each semester. 

SECTION 13. SUSPENSION OF MEMBERSHIP.  For just cause and due deliberation, a member may be suspended from the Chapter.  As this is a serious matter, an affirmative vote of ninety (90) percent of the voting members at a regularly scheduled meeting is required.  There shall be a two week period from the time that the member is brought up for suspension until the date of the vote.  During this period, the Executive Committee and Advisory Committee must meet and discuss the proposed motion.  Members suspended in this manner may not claim ongoing membership in the Tau Chapter of Alpha Phi Omega.

SECTION 14. RESTORATION OF MEMBERSHIP.  Membership suspended in such a manner may be reinstated upon written request of the suspended member, payment of one semester’s dues by the suspended member, and upon an affirmative vote of seventy-five (75) percent of the voting members present at a regularly scheduled meeting.

ARTICLE II – MEMBER RIGHTS

SECTION 1. RIGHTS OF ACTIVE MEMBERS.  The rights of active members shall consist of:

(1) The right to hold office.

(2) The right to attend Chapter meetings, and speak during Chapter meetings.

(3) The right to vote.

(4) The right to attend Chapter service projects and events.

(5) The right to make and second motions.

SECTION 2. RIGHTS OF INACTIVE, ADVISORY, ASSOCIATE, PROBATIONARY AND HONORARY MEMBERS. The rights of Inactive, Advisory, Associate, and Honorary members shall consist of:

(1) The right to attend Chapter meeting, and speak during Chapter meetings.

(2) The right to attend Chapter service projects and events.

SECTION 3. BROTHER/PLEDGE INVOLVEMENT.

(1) Any member who, after due process, is determined by the Executive Committee to be having romantic or sexual relations with a pledge shall be prohibited from voting on any measure pertaining to the pledge class or any single member of the pledge class of which said pledge is a member for the duration of the semester.

(2) In the event that the Pledgemaster, after due process, is determined by the Executive Committee to be dating a Pledge, the office shall be considered forfeit and vacant.  The President shall then function as acting Pledgemaster until a new Pledgemaster can be elected.

(3) Any member who has an immediate family member within the pledge class shall be prohibited from voting for the duration of the semester on any measure pertaining to the pledge class or any single member of the pledge class of which the family member is a part.

SECTION 4. RESTRICTION OF MEMBER RIGHTS. 

(1) Any or all of the rights enjoyed by a member may be suspended by seventy-five (75) percent of the voting members present at a regular meeting where quorum prevails (abstentions and non-votes by eligible members count for the negative).  Any member whose rights are suspended in this fashion may ask a member of the advisory committee to speak on his/her/her behalf.

(2) Any rights suspended in this fashion may be restored by a majority of the voting members present at a regular meeting where quorum prevails (abstentions and non-votes by eligible members count for the negative).

ARTICLE III – OFFICERS

SECTION 1. ELIGIBILITY. 

(1) A member may not hold an elected office unless he/she has been an active member of the Chapter for at least one semester.  If no eligible brother chooses to run, then the office shall be open to members of the newly initiated pledge class.

(2) A member may not hold office unless he/she is an active member of the Chapter.  An inactive or associate member may be elected to office, but must gain active status during the first three (3) weeks of the semester in which the office is held.

SECTION 2. REMOVAL FROM OFFICE. 

(1) An officer may be removed from office for gross negligence by a vote of seventy-five (75) percent of the voting members present at any regular meeting in which quorum prevails.

(2) An officer that fails to maintain active status shall be considered ineligible to hold office and the office shall be considered vacated.  An officer that fails to meet University requirements for holding an elected office shall forfeit said office.

ARTICLE IV – ADVISORS


SECTION 1. Chapter shall have an Advisory Committee that will hold meetings at least three times per year for the purpose of discussing and making suggestions for the Chapter program and administration.  There shall be at least two (2) Faculty/Administrative/Staff Advisors, one (1) Scouting/Youth Service Advisor, and one (1) Community Advisor.  All members of the Advisory Committee will be reviewed and or elected at the second chapter meeting of each semester by a majority vote of the Executive Board.
SECTION 2. CHAIRMAN.  The Chairman of the Advisory Committee is an elective office of the Committee chosen by the Advisory Committee.  He/She shall call and preside at the meetings of the Advisory Committee.  He/She shall make periodic reports in writing to the National Fraternity as outlined in the requirements of the National Bylaws.  He/She shall serve as an advisor at all times to the Chapter.

SECTION 3. FACULTY/ADMINISTRATIVE/STAFF ADVISORS.  Faculty/Administrative/Staff Advisors shall encourage the development of high fraternal and scholastic standards.  They shall assist the Chapter in planning and carrying out its campus projects.  They shall serve as members of the Advisory Committee and shall serve as personal advisors and counselors on Chapter matters at all times.

SECTION 4. SCOUTING/YOUTH SERVICE ADVISORS.  The Scouting/Youth Advisors shall give counsel and advice to the Chapter regarding its Scouting/Youth relationships.  They shall serve as members of the Advisory Committee, and they shall give assistance to the Chapter in planning and carrying out projects, which are in the interest of the scout/youth movement.  

SECTION 5. COMMUNITY ADVISORS.  The Community Advisors shall give counsel and advice to the Chapter regarding its community relationships. They shall serve as members of the Advisory Committee, and they shall give assistance to the Chapter in planning and carrying out projects, which are in the interest of the community at large.

ARTICLE V – MEETINGS

SECTION 1. LOCATION.  The regular meetings of this Chapter shall be held in such a place as the Executive Committee may direct. The Executive Committee must announce the location of a regular meeting two weeks prior to holding the regular meeting.

SECTION 2. MINIMUM.  There shall be at least two meetings of the Chapter each month during the Fall and Spring Semesters.  In addition, there shall be other meetings held at the discretion of the Chapter.

SECTION 3. SPECIAL MEETINGS.  Special meetings of the Chapter may be called by the President of the Executive Committee on his/her own initiative or upon the written request of one-third (1/3) of the active membership of the entire Chapter.  The President shall call a special meeting within fifteen (15) days after the presentation of such request.  In the case that the President does not comply with the request within the required time, a written request may be presented to the Chairman of the Advisory Committee who shall call and preside over a special meeting of the Chapter within fifteen (15) days after the receipt of the request.  A notice of all special meetings shall include a statement of the purpose of the meeting or the special business to be transacted.

SECTION 4. ATTENDANCE QUALIFICATIONS. All meeting and sessions of this Chapter shall be closed to nonmembers of Alpha Phi Omega.  All meetings shall be open to members of Alpha Phi Omega who are active, alumni, inactive, associate, advisor, or honorary, unless expressly determined on an individual basis in accordance with Article II of the Bylaws.  Pledges shall be allowed into Alpha Phi Omega meetings and sessions at the discretion of the Chapter.

SECTION 5.  PLEDGE MEETINGS. The pledge class shall hold at least two meetings each month as directed by chapter.  

ARTICLE VI – EXECUTIVE COMMITTEE

SECTION 1. VOTING MEMBERSHIP.  The voting membership of the Executive Committee of the Chapter shall consist of the President, Service and Membership Vice Presidents, Recording Secretary, Public Relations Coordinator, Alumni Relations, Coordinator, Treasurer, Historian, Pledgemaster, Sergeant-at-Arms, Fellowship Chairman, Philanthropy Chairman, and the Chairman of the Advisory Committee.  The President shall serve as Chairman.  The Advisors, Brothers in Appointed Positions and general membership are invited to the meetings to participate in the discussion but shall have no voting privileges.

SECTION 2. MEETINGS.  The Executive Committee shall meet at least monthly.  Special meetings of the Executive Committee may be held subject to the call of the President or upon the written request of the majority of the membership of the Executive Committee.

SECTION 3. DUTIES.  The duties of the Executive Committee shall consist of acting in the stead of the Chapter in the event that the Chapter may not be assembled to consider a decision.  The Executive Committee may consider issues pertaining to the Chapter and make decisions regarding these issues.  Any decision made by the Executive Committee may be reversed by a simple majority of the membership at any regular or special meeting where quorum prevails.  The Executive Committee shall not make final decisions concerning committal for the Chapter, without approval, for social and service activities.  The Executive Committee shall make no decisions regarding individual prospective members or the removal of officers or members.

ARTICLE VII – CHAPTER STANDING COMMITTEES

SECTION 1. FELLOWSHIP COMMITTEE.  The Fellowship Committee shall be responsible for the planning and execution of Chapter fellowship and social events to promote and encourage the spirit of brotherhood.  These events include the annual banquets, various parties (excluding rush parties), and other social events as deemed by Chapter.  This committee shall obtain the place and materials for these events.  This committee shall be chaired by the Fellowship Chair.

SECTION 2. MEMBERSHIP COMMITTEE.   The Membership Committee shall be responsible for the recruitment of the new pledge members, membership development, and inter-Chapter activities.  In conjunction with the Communications Committee, it shall obtain materials for rushing and see that posters and flyers regarding rush are properly posted.  It shall make necessary arrangements for rush where prospective pledges and brothers may become acquainted.  It shall be responsible for other matters pertaining to rush.  This committee shall also be responsible for the planning and execution of the semi-annual camping trip.  The Membership Vice-President shall be its chair.

SECTION 3. PLEDGE TRAINING COMMITTEE.  The Pledge Training Committee shall be chaired by the Pledgemaster.  It shall be responsible for the preparation of pledge members for active membership under the Pledgemaster’s direction. The pledge training committee will be responsible for assisting the Pledgemaster with all tasks involving the pledge class. As a committee member, the members are responsible for assisting the Pledgemaster in carrying out the program to the best of their ability.  
SECTION 4. SERVICE COMMITTEE.  The Service Committee, chaired by the Service Vice-President, shall be responsible for the planning and execution of all service projects with the exception of the pledge projects.  The Service Committee shall be responsible for the development and extension of Tau Chapter’s program of service.

SECTION 5. DISTINGUISHED SERVICE KEY COMMITTEE.  The Distinguished Service Key Committee will consist of the Chapter’s advisors and any past recipients of the DSK from Tau Chapter.  In the event that an advisor is nominated, the Chapter will vote on the advisor at the first regular meting where said advisor is not in attendance.  This committee shall be chaired by the senior recipient, or if none exists, the Chairman of the Advisory Committee.  DSK nominations shall be submitted to the Committee Chairman in confidence.  Members of the Chapter shall be informed at least seven (7) days prior to the submission deadline.  The DSK’s will then be presented by the Chairman at the Founders’ Day Banquet.  A brother must have been active for three semesters, including their pledge semester, for them to be eligible to receive a DSK.  The criteria used by this committee shall be: (1) history of involvement; (2) dedication to the Cardinal Principles; and (3) dedication to Tau Chapter.  Nominations shall be submitted in the form of an essay (200 word minimum)  and should include why the nominee should be considered based on the above criteria.
SECTION 6. SCOUTING RELATIONS COMMITTEE.  The Scouting Relations Committee shall be responsible for promoting and supervising projects and ties between Tau Chapter and the Boy Scouts and Girl Scouts of America.  The Scouting Relations Chairman will chair this committee.

SECTION 7. COMMUNICATIONS COMMITTEE.  The Communications Committee shall be responsible for maintaining contact with the brothers of Tau Chapter and outside groups and organizations.  The Recording Secretary will head this committee.  The Public Relations Coordinator shall be a member of this committee. 
SECTION 8. ALUMNI COMMITTEE.  The Alumni Committee shall be responsible for maintaining contact with the alumni of Alpha Phi Omega and organizing and hosting events for them.  The Chairman of this committee shall be the Alumni Coordinator. 
SECTION 9. FINANCE COMMITTEE.  The Finance Committee shall be responsible for assisting the Treasurer in the maintenance of Tau Chapter’s financial records, activities, and fundraisers.  The Treasurer shall be Chairman of this committee.

SECTION 10. PHILANTHROPY COMMITTEE.  The Philanthropy Committee shall be responsible for the planning and execution of the philanthropy.  The Philanthropy Coordinator shall be the Chairman of this committee.

ARTICLE VIII – PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order: Newly Revised shall govern all Chapter meetings, insofar as they are consistent with the Bylaws and standing rules of the Chapter.

ARTICLE IX – AMENDMENTS

The Bylaws may be amended at any regular or special meeting of the Chapter with a quorum present upon affirmative vote of three-fourths (3/4) of all non-abstention votes cast, provided that the proposed amendment or amendments have been read at a regular meeting of the Chapter at least fourteen (14) days prior thereto with a quorum present and provided still further that a copy of the proposed amendment or amendments accompany the call for the regular meeting at which the proposed amendment or amendments are to be voted on. Further, the proposed amendment or amendments must receive the consideration of the Executive Committee before its presentation to Chapter.
ARTICLE X – DISSOLUTION

In the event of dissolution of Tau Chapter as an entity, all assets, both material and financial, shall be managed by the National Fraternity in accordance with the National Bylaws.
